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PROGRAM SUMMARY 
 



PRE BEYOND

($1,000's) FY-26 FY-26 FY-27 FY-28 FY-29 FY-30 FY-30

 Exp Fund 002 18316 2929 6214 3239 1044 2660 2230 0
Fund 003 0 0 0 0 0 0 0 0

Rep Fund 004 28152 4640 7567 5599 2516 4111 3720 0
Other 0 0 0 0 0 0 0 0

TOTAL 46468 7569 13781 8838 3560 6771 5949 0

 Exp Fund 002 2300 0 0 300 1000 1000 0 0
Fund 003 0 0 0 0 0 0 0 0

Rep Fund 004 19817 0 3989 3825 4012 4024 3967 0
Other 0 0 0 0 0 0 0 0

TOTAL 22117 0 3989 4125 5012 5024 3967 0

 Exp Fund 002 43622 14216 921 1587 1494 2235 2049 21121
Fund 003 0 0 0 0 0 0 0 0

Rep Fund 004 72805 14216 1521 2087 10051 7323 8808 28800
Other 494 82 0 0 0 165 124 124

TOTAL 116920 28513 2442 3673 11544 9722 10981 50045

 Exp Fund 002 148569 26174 8899 23934 32212 35214 21707 428
Fund 003 0 0 0 0 0 0 0 0

Rep Fund 004 236282 32903 25997 36972 47567 41571 47338 3935
Other 915 268 0 0 0 0 648 0

TOTAL 385766 59345 34896 60906 79779 76785 69692 4363

 Exp Fund 002 0 0 0 0 0 0 0 0
Fund 003 0 0 0 0 0 0 0 0

Rep Fund 004 9565 356 4409 1200 1200 1200 1200 0
Other 0 0 0 0 0 0 0 0

TOTAL 9565 356 4409 1200 1200 1200 1200 0

 Exp Fund 002 127795 21816 26501 14154 5138 1809 1433 56945
Fund 003 0 0 0 0 0 0 0 0

Rep Fund 004 298188 50903 61835 33025 11990 4222 3343 132871
Other 0 0 0 0 0 0 0 0

TOTAL 425983 72719 88335 47179 17128 6031 4775 189816

 Exp Fund 002 53988 5254 5877 3169 6371 9150 9150 15017
Fund 003 0 0 0 0 0 0 0 0

Rep Fund 004 90739 5999 15092 9716 12018 15464 14628 17822
Other 0 0 0 0 0 0 0 0

TOTAL 144726 11252 20969 12885 18389 24614 23778 32839

 Exp Fund 002 11471 1561 2660 2270 2761 2016 203 0
Fund 003 0 0 0 0 0 0 0 0

Rep Fund 004 45302 17636 10470 5576 6441 4704 475 0
Other 0 0 0 0 0 0 0 0

TOTAL 56773 19197 13130 7846 9202 6720 678 0

 Exp Fund 002 65313 0 275 3682 13754 14654 4883 28065
Fund 003 0 0 0 0 0 0 0 0

Rep Fund 004 124223 0 475 6882 18944 21044 11393 65485
Other 0 0 0 0 0 0 0 0

TOTAL 189535 0 750 10564 32698 35698 16275 93550

471373 71949 51347 52335 63774 68738 41654 121576

0 0 0 0 0 0 0 0

925071 126652 131354 104881 114738 103662 94870 248914

1409 350 0 0 0 165 771 124

1397853 198951 182701 157216 178512 172565 137295 370613

TOTAL DEVELOPER/OTHER FUND

GRAND TOTAL - ALL CIP PROJECTS   

TOTAL COMMITMENT FUND 003

TOTAL REPLACEMENT FUND 004

WATER SUPPLY PROJECTS (WSUP)

WATER STORAGE PROJECTS (WST) 

WATER TRANSMISSION PROJECTS (WAT)

REGIONAL UTILITY PROJECTS (REG)

TOTAL EXPANSION FUND 002

SEWAGE PUMPING STATION PROJECTS (SPS)

SEWER COLLECTION PROJECTS (SEW)

WATER RECLAMATION FACILITY PROJECTS (WRF)

MISCELLANEOUS PROJECTS (MISC)

INFORMATION TECHNOLOGY (IT)

PRINCE WILLIAM WATER

CAPITAL IMPROVEMENT PROGRAM, FISCAL YEARS 2026-2030

SPENDING SCHEDULE ($1,000's)

FUNDING SOURCE SUMMARY - ALL PROJECTS

TOTAL EXPENDITURES



ESTIMATED 

PROJECT COST

E R PRE BEYOND

($1,000's) 002 003 004 OTHER FY-26 FY-26 FY-27 FY-28 FY-29 FY-30 FY-30

WSUP-103 Water Meter Vault Improvements 625 0 0 625 0 0 125 125 125 125 125 0

WSUP-111 Bull Run Mountain Well Upgrades 6504 650 0 5854 0 2988 1929 1587 0 0 0 0

WSUP-114 Capital Meter Program 10731 2146 0 8585 0 0 2021 2082 2144 2209 2275 0

WSUP-116
Unity Reed Booster Pumping Station, 

F14 and Discharge Main
16148 9689 0 6459 0 4037 8881 3230 0 0 0 0

WSUP-118
Lake Ridge Booster Pumping Station, 

F02 and Discharge Main
9799 4900 0 4900 0 120 0 604 1089 4437 3549 0

WSUP-119
Hoadly Booster Pumping Station, F05 

and Discharge Main 
2661 931 0 1730 0 424 825 1210 202 0 0 0

WATER SUPPLY PROJECTS

PRINCE WILLIAM WATER

CAPITAL IMPROVEMENT PROGRAM, FISCAL YEARS 2026-2030

CIP NUMBER PROJECT NAME

FUNDING SOURCES SPENDING SCHEDULE

TOTAL:  WATER SUPPLY PROJECTS 46468 18316 0 3560 6771 5949 028152 0 7569 13781 8838



ESTIMATED 

PROJECT COST

E R PRE BEYOND

($1,000's) 002 003 004 OTHER FY-26 FY-26 FY27 FY-28 FY-29 FY-30 FY-30

WST-110
Water Storage Tank Rehabilitation 

Program
10542 0 0 10542 0 0 2122 2122 2122 2122 2054 0

WST-111 Tank Re-Chlorination Program 9275 0 0 9275 0 0 1867 1703 1890 1902 1913 0

WST-112 Tank Site Property Acquisition 2300 2300 0 0 0 0 0 300 1000 1000 0 0

WATER STORAGE PROJECTS

PRINCE WILLIAM WATER

CAPITAL IMPROVEMENT PROGRAM, FISCAL YEARS 2026-2030

CIP NUMBER PROJECT NAME

FUNDING SOURCES SPENDING SCHEDULE

TOTAL:  WATER STORAGE PROJECTS 22117 2300 0 5012 5024 3967 019817 0 0 3989 4125



ESTIMATED 

PROJECT COST

E R PRE BEYOND

($1,000's) 002 003 004 OTHER FY-26 FY-26 FY27 FY-28 FY-29 FY-30 FY-30

WAT-115 Dawkins Branch Transmission Main 16274 8137 0 8137 0 3677 257 3073 2987 2987 2987 306

WAT-122
Gainesville to Manassas South 

Connector
4937 2222 0 2222 494 820 0 0 0 1647 1235 1235

WAT-138
Possum Point Road Water Main - 

Phase 2
7997 0 0 7997 0 0 0 0 0 559 3059 4379

WAT-181 Route 1 Transmission Main - Phase 1 13124 6562 0 6562 0 12391 733 0 0 0 0 0

WAT-182 Route 1 Transmission Main - Phase 2 11733 5867 0 5867 0 11000 733 0 0 0 0 0

WAT-183 Western Area Resiliency 40925 20463 0 20463 0 0 0 100 0 0 0 40825

WAT-184 Sudley Road Water Main - Phase 3 744 372 0 372 0 625 119 0 0 0 0 0

WAT-200
Water Distribution Asset 

Replacement Program
17886 0 0 17886 0 0 600 500 8557 4529 3700 0

WAT-201
Bull Run Mountain Distribution 

System Improvements
3300 0 0 3300 0 0 0 0 0 0 0 3300

WATER TRANSMISSION PROJECTS

PRINCE WILLIAM WATER

CAPITAL IMPROVEMENT PROGRAM, FISCAL YEARS 2026-2030

CIP NUMBER PROJECT NAME

FUNDING SOURCES SPENDING SCHEDULE

TOTAL:  WATER TRANSMISSION PROJECTS 116920 43622 0 72805 9722 10981 50045494 28513 2442 3673 11544



ESTIMATED 

PROJECT COST

E R PRE BEYOND

($1,000's) 002 003 004 OTHER FY-26 FY-26 FY27 FY-28 FY-29 FY-30 FY-30

SPS-100 Generator Replacement Program 5736 0 0 5736 0 0 1450 1386 900 1000 1000 0

SPS-113
Heritage Hunt Sewage Pumping 

Station, L52 and Force Main
48081 24041 0 24041 0 43562 3011 1508 0 0 0 0

SPS-115
Belmont Sewage Pumping Station, 

L17
23136 6941 0 16195 0 4357 12257 6522 0 0 0 0

SPS-116
Hornbaker Sewage Pumping Station, 

L06 and Force Main
1821 0 0 1821 0 321 0 500 1000 0 0 0

SPS-118 Koon's Sewage Pumping Station, L28 6299 0 0 6299 0 1792 4507 0 0 0 0 0

SPS-123
Spinnaker Court Sewage Pumping 

Station, L02 and Force Main
5941 0 0 5941 0 1434 4507 0 0 0 0 0

SPS-125
Occoquan Creek Sewage Pumping 

Station, L04 and Gravity Main
32343 6469 0 25874 0 909 685 5227 18450 7072 0 0

SPS-126
Piney Branch Sewage Pumping 

Station, L26 and Gravity Main
3660 2196 0 549 915 1070 0 0 0 0 2590 0

SPS-134
Hooes Run Sewage Pumping Station, 

L01 and Force Main
29858 10450 0 19408 0 906 3998 12482 8947 3525 0 0

SPS-135
Yorkshire Sewage Pumping Station, 

L30 and Force Main
11165 5024 0 6141 0 1486 133 95 0 4117 4383 951

SPS-136
Melrose Sewage Pumping Station, 

L10
7467 0 0 7467 0 598 0 0 0 45 3412 3412

SPS-137
Dawson Landing Sewage Pumping 

Station, L51
6794 0 0 6794 0 106 0 0 400 600 5688 0

SPS-138
Powell's Creek Sewage Pumping 

Station, L08 and Force Main
49601 24801 0 24801 0 1595 3281 13000 16704 15021 0 0

SPS-139
North Fork Sewage Pumping Station, 

L39
12268 5521 0 6747 0 131 0 0 600 1400 10137 0

SPS-140
Occoquan Plant Sewage Pumping 

Station, L14
12771 2554 0 10217 0 132 0 0 600 1428 10611 0

SPS-141
Dewey's Creek Sewage Pumping 

Station, L09
16518 2478 0 14040 0 136 0 0 0 500 15882 0

SPS-142
Featherstone Sewage Pumping 

Station, L16 and Force Main
53682 24157 0 29525 0 331 1067 18673 18673 14938 0 0

SPS-143
Oak Ridge Sewage Pumping Station, 

L49
8902 2226 0 6677 0 161 0 0 777 3982 3982 0

SPS-144
Nokesville 2 Sewage Pumping 

Station, L57 and Force Main
37352 26146 0 11206 0 164 0 733 9297 16295 10863 0

SPS-145
Morris Farm Sewage Pumping 

Station, L63 and Force Main
12371 5567 0 6804 0 154 0 780 3431 6862 1144 0

SPENDING SCHEDULE

SEWAGE PUMPING STATION PROJECTS

PRINCE WILLIAM WATER

CAPITAL IMPROVEMENT PROGRAM, FISCAL YEARS 2026-2030

FUNDING SOURCES

CIP NUMBER PROJECT NAME

TOTAL:  SEWAGE PUMPING STATION PROJECTS 385766 148569 0 236282 76785 69692 4363915 59345 34896 60906 79779



ESTIMATED 

PROJECT COST

E R PRE BEYOND

($1,000's) 002 003 004 OTHER FY-26 FY-26 FY27 FY-28 FY-29 FY-30 FY-30

SEW-158 I-66 Rest Area Sewer Main 3239 0 0 3239 0 356 2883 0 0 0 0 0

SEW-200
Sewer Collection Rehabilitation & 

Replacement Program
6326 0 0 6326 0 0 1526 1200 1200 1200 1200 0

356 4409 1200TOTAL:  SEWER COLLECTION PROJECTS 9565 0 0

PRINCE WILLIAM WATER

CAPITAL IMPROVEMENT PROGRAM, FISCAL YEARS 2026-2030

SEWER COLLECTION PROJECTS

FUNDING SOURCES SPENDING SCHEDULE

PROJECT NAMECIP NUMBER

1200 1200 1200 09565 0



ESTIMATED 

PROJECT COST

E R PRE BEYOND

($1,000's) 002 003 004 OTHER FY-26 FY-26 FY27 FY-28 FY-29 FY-30 FY-30

WRF-123 Ongoing Renewal and Replacement 7480 2244 0 5236 0 0 2441 787 1444 1916 892 0

WRF-126
Dynamic Hydraulic Model and 

Instrumentation 
315 95 0 221 0 0 0 0 0 0 0 315

WRF-131
FBI and Solids Building Repairs and 

Modifications
14634 4390 0 10244 0 0 1154 2539 1155 945 736 8105

WRF-134 Bioreactor Basin Improvements 136028 40808 0 95220 0 0 739 1722 2303 2382 3147 125735

WRF-138
Facility Wide Improvements - Design-

Build Project 
207769 62331 0 145438 0 72719 83108 41554 10388 0 0 0

WRF-139 Denitrifcation Filter Improvements 2111 633 0 1478 0 0 0 0 0 0 0 2111

WRF-140 Generator Dual Feed Switchgear 1891 567 0 1324 0 0 105 210 788 788 0 0

WRF-141
Grubbs Building and H2O Lab 

Improvements
1628 488 0 1140 0 0 473 105 1050 0 0 0

WRF-142 Solids Resiliency (FBI Back-Up) 54127 16238 0 37889 0 0 315 262 0 0 0 53550

WATER RECLAMATION FACILITY PROJECTS

PRINCE WILLIAM WATER

CAPITAL IMPROVEMENT PROGRAM, FISCAL YEARS 2026 - 2030

FUNDING SOURCES SPENDING SCHEDULE

CIP NUMBER PROJECT NAME

TOTAL: WATER RECLAMATION FACILITY 

PROJECTS
425983 127795 0 298188 6031 4775 1898160 72719 88335 47179 17128



ESTIMATED 

PROJECT COST

E R PRE BEYOND

($1,000's) 002 003 004 OTHER FY-26 FY-26 FY27 FY-28 FY-29 FY-30 FY-30

MISC-100
Water and Sewer Utility System 

Improvement Opportunity (USIO)
6500 3250 0 3250 0 0 1300 1300 1300 1300 1300 0

MISC-101
Water & Sewer Facility Security 

Enhancements
1806 0 0 1806 0 0 296 326 357 394 433 0

MISC-102
Wellington Road Operations Center 

Expansion
14695 7348 0 7348 0 7347 7054 294 0 0 0 0

MISC-103 Facility Renewals and Upgrades 863 0 0 863 0 0 150 132 245 160 176 0

MISC-112
Administrative Office Space 

Expansion
20800 10400 0 10400 0 1100 0 0 0 0 0 19700

MISC-114 System Wide Master Plan 1185 1185 0 0 0 785 0 0 0 200 200 0

MISC-116 Dumfries Road Maintenance Facility 56280 28140 0 28140 0 265 1432 2907 10342 15500 15500 10334

MISC-117
Studies and PER's  - Organization 

Wide
5637 2819 0 2819 0 0 1087 1250 1100 1100 1100 0

MISC-118 Nottoway Tank Site Development 1693 847 0 847 0 225 881 587 0 0 0 0

MISC-200 Vehicle Replacement Program 5631 0 0 5631 0 0 2018 1347 656 1150 460 0

MISC-201
Mechanical Equipment Replacement 

Program
10855 0 0 10855 0 0 3607 1757 1659 1825 2007 0

MISC-202
Computer and Other Replacement 

Program
6032 0 0 6032 0 0 1232 1200 1200 1200 1200 0

MISC-203 Major Facility Rehabilitation Program 12749 0 0 12749 0 1530 1912 1785 1530 1785 1402 2805

MISCELLANEOUS PROJECTS

FUNDING SOURCES SPENDING SCHEDULE

TOTAL: MISCELLANEOUS PROJECTS 144726 53988 0

PRINCE WILLIAM WATER

CAPITAL IMPROVEMENT PROGRAM, FISCAL YEARS 2026 - 2030

CIP NUMBER PROJECT NAME

18389 24614 23778 3283990739 0 11252 20969 12885



ESTIMATED 

PROJECT COST

E R PRE BEYOND

($1,000's) 002 003 004 OTHER FY-26 FY-26 FY27 FY-28 FY-29 FY-30 FY-30

IT-106 Cayenta - CIS 450 135 0 315 0 0 250 200 0 0 0 0

IT-107
Computerized Maintenance 

Management System (CMMS) 

Implementation

2926 878 0 2048 0 1346 848 366 366 0 0 0

IT-110
Document Management System 

Implementation
2520 756 0 1764 0 1613 504 277 126 0 0 0

IT-118 System Integration 1900 570 0 1330 0 1600 100 100 100 0 0 0

IT-121 Asset Management Analytics 475 143 0 333 0 250 150 75 0 0 0 0

IT-125 Network Security Upgrades 120 36 0 84 0 0 120 0 0 0 0 0

IT-126 SCADA System Upgrade 18535 0 0 18535 0 13994 4263 278 0 0 0 0

IT-128
Web Content Management System 

Migration
547 164 0 383 0 394 55 0 0 0 98 0

IT-129 Enterprise Resource Planning 25000 7500 0 17500 0 0 5900 5400 7600 6100 0 0

IT-130 Data Mart 1200 360 0 840 0 0 400 400 400 0 0 0

IT-131 Help Desk Replacement 300 90 0 210 0 0 0 200 50 50 0 0

IT-133
SCADA Equipment Annual 

Replacement
1800 540 0 1260 0 0 340 350 360 370 380 0

IT-134
Emerging Technology 

Implementations
1000 300 0 700 0 0 200 200 200 200 200 0

TECHNOLOGY PROJECTS

PRINCE WILLIAM WATER

CAPITAL IMPROVEMENT PROGRAM, FISCAL YEARS 2026 - 2030

FUNDING SOURCES SPENDING SCHEDULE

CIP NUMBER PROJECT NAME

TOTAL: TECHNOLOGY PROJECTS 56773 11471 0 45302 6720 678 00 19197 13130 7846 9202



ESTIMATED 

PROJECT COST

E R PRE BEYOND

($1,000's) 002 003 004 OTHER FY-26 FY-26 FY27 FY-28 FY-29 FY-30 FY-30

REG-2 UOSA Expansion - Project 60 47800 14340 0 33460 0 0 500 8000 8000 11000 11300 9000

REG-3 Braddock Road West W/M (FW) 42260 21130 0 21130 0 0 250 2564 19723 19723 0 0

REG-4 PFAS Mitigation 99475 29843 0 69633 0 0 0 0 4975 4975 4975 84550

REGIONAL UTILITY PROJECTS

PRINCE WILLIAM WATER

CAPITAL IMPROVEMENT PROGRAM, FISCAL YEARS 2026-2030

FUNDING SOURCES SPENDING SCHEDULE

CIP NUMBER PROJECT NAME

TOTAL: REGIONAL UTILITY PROJECTS 189535 65313 0 124223 35698 16275 935500 0 750 10564 32698
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Fairfax Water -

Loudoun County

Fauquier County

Stafford County

Fairfax County

Water Transmission Projects (WAT)
   WAT-115 Dawkins Branch Transmission Main
   WAT-122 Gainesville to Manassas South Connector
   WAT-138 Possum Point Road Water Main - Phase 2
   WAT-181 Rt. 1 Transmission Main - Phase 1
   WAT-182 Rt. 1 Transmission Main - Phase 2
   WAT-183 Western Area Resiliency
   WAT-184 Sudley Road Water Main - Phase 3
   WAT-201 Bull Run Mountain Distribution System Improvements

Water Supply Projects (WSUP)
   WSUP-111 Bull Run Mountain Well Upgrades
   WSUP-116 Unity Reed Booster Pumping Station, F14 and Discharge Main
   WSUP-118 Lake Ridge Booster Pumping Station, F02 and Discharge Main
   WSUP-119 Hoadly Booster Pumping Station, F05 and Discharge Main

Miscellaneous Projects (MISC)
   MISC-102 Wellington Road Operations Center Expansion
   MISC-112 Administrative Office Space Expansion
   MISC-116 Dumfries Road Maintenance Facility
   MISC-118 Nottoway Tank Site Development

Regional Utility Projects (REG)
   REG-2   UOSA Expansion - Project 60
   REG-4     PFAS Mitigation

MISC-102

MISC-112
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Capital Improvement Projects
Sewer Projects Fiscal Years 2026-2030

Sewer Sheds
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BU - Bull Run

CB - Cabin Branch

CC - Catharpin Creek

DE - Deweys Branch

DM - Dumfries

FB - Flat Branch

FS - Featherstone

GD - Godwin Drive

HB - Holkums Branch

HR - Hooes Run

HS - Harbor Station

LB - Little Bull Run

LC - Little Creek

MR - Melrose

NB - North Branch

NE - Neabsco

NK - Nokesville

OC - Occoquan Creek

OQ - Occoquan Forest

OS - Occoquan Plant

OT - Occoquan Town

PB - Piney Branch

PC - Powells Creek

PU - Purcell Branch

RU - Russia Branch

WA - Airport

YB - Youngs Branch

YS - Yorkshire

Fairfax Water -
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Water Reclamation Facilities Projects (WRF) - Consolidated As One Location
   WRF-123 Ongoing Renewal and Replacement
   WRF-126 Dynamic Hydraulic Model and Instrumentation
   WRF-131 FBI and Solids Building Repairs and Modifications
  WRF-134 Bioreactor Basin Improvements
  WRF-138 Facility Wide Improvements - Design-Build Project
  WRF-139 Denitrification Filter Improvements
  WRF-140 Generator Dual Feed Switchgear
  WRF-141 Grubbs Building and H2O Lab Improvements

Sewage Collection Projects (SEW)
   SEW-158 I-66 Rest Area Sewer Main

Sewage Pumping Station Projects (SPS)
   SPS-113 Heritage Hunt Sewage Pumping Station, L52 and Force Main
   SPS-115 Belmont Sewage Pumping Station, L17 and Force Main
   SPS-116 Hornbaker Sewage Pumping Station, L06 and Force Main
   SPS-118 Koon's Sewage Pumping Station, L28
   SPS-123 Spinnaker Court Sewage Pumping Station, L02 and Force Main
   SPS-125 Occoquan Creek Sewage Pumping Station, L04 and Gravity Main
   SPS-126 Piney Branch Sewage Pumping Station, L26 and Gravity Main
   SPS-134 Hooes Run Sewage Pumping Station, L01 and Force Main
   SPS-135 Yorkshire Sewage Pumping Station, L30 and Force Main
   SPS-136 Melrose Sewage Pumping Station, L10
   SPS-137 Dawson Landing Sewage Pumping Station, L51
   SPS-138 Powell's Creek Sewage Pumping Station, L08 and Force Main
   SPS-139 North Fork Sewage Pumping Statin, L39
   SPS-140 Occoquan Plant Sewage Pumping Station, L14
   SPS-141 Dewey's Creek Sewage Pumping Station, L09
   SPS-142 Featherstone Sewage Pumping Station, L16 and Force Main
   SPS-143 Oak Ridge Sewage Pumping Station, L49
   SPS-144 Nokesville 2 Sewage Pumping Station, L57 and Force Main
   SPS-145 Morris Farm Sewage Pumping Station, L63, and Force Main

Miscellaneous Projects (MISC)
   MISC-102 Wellington Road Operations Center Expansion
   MISC-112 Administrative Office Space Expansion
   MISC-116 Dumfries Road Maintenance Facility
   MISC-118 Nottoway Tank Site Development

Regional Utility Projects (REG)
   REG-2   UOSA Expansion - Project 60
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